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Purpose of the workshop

The second workshop focused on the
implementation practices of HealthNet
TPO of integrating mental health and
psychosocial  support (MHPSS) into
Women, Peace and Security (WPS)
programming in Colombia and South
Sudan. It examined how methodologies
designed at community level are put into
practice, how they empower women’s
groups and civil society organisations
(CSOs), and how sustainability is achieved
in contexts marked by fragility, inequality,
and ongoing violence.

Key discussion areas

¢ Mechanisms for embedding
psychosocial support within
peacebuilding structures and women-
led organisations.

¢ How community-based facilitators
and peer supporters sustain activities
after project cycles end.

e Strategies for ensuring continuity and
local ownership despite donor
dependency or political instability.

e The role of capacity strengthening
and mentorship in transferring
knowledge and maintaining quality.

e The link between healing,
empowerment, and collective agency
in driving lasting social change.

Translating psychosocial
approaches into practice

In  both  countries, implementation
combines participatory diagnosis, safe
spaces, capacity building, and long-term
ownership, ensuring that psychosocial
support continues beyond the project.

In Colombia (WAP)

e Starts with Resource Mapping and
Mobilisation (RMM) to explore local
meanings of mental health, gender and
peace, using embodied exercises,
drawing, and storytelling. RMM

Workshop 2: Implementation and

sustainability

functions as both analysis and
intervention, creating safe spaces and
building agency from the outset.

¢ Collective-care encounters integrate
somatic practices, storytelling, rituals
and arts to process trauma, rebuild
trust, and strengthen solidarity.

¢ Sustainability is fostered by co-
developing guidelines on MHPSS, GBV
prevention and safe-space facilitation,
and by gradually shifting facilitation to
women leaders so that groups can run
independently and replicate spaces in
other settings.

In South Sudan (LOP)

e Also uses RMM to map community
resources, protection mechanisms and
social networks, informing
interventions that build on existing
structures rather than replace them.

¢ Implementation centres on ongoing
mentoring and supervision of PFPs,
women’s groups, youth networks and

local authorities, following
international MHPSS and GBV
standards.

e Sustainability relies on embedding
change in respected governance and
cultural systems: trained chiefs,
religious leaders and ABC courts
integrate gender-sensitive, trauma-
informed  practices, while couple
groups and Champions of Change
continue awareness-raising and self-
organised initiatives such as savings
groups and communal farming.




